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T i m e S e s s i o n

I n t r o d u c t o r y  a d d r e s s

W e l c o m e

C h i a r a  F r e n c i a  |  H e a d  o f  B r u s s e l s  O ffi c e  @  I N O V A +

K e y n o t e  s p e a k e r :  J i ř í  Š v a r c  |  H e a d  o f  U n i t  D . 1  -  S o c i a l  P o l i c i e s ,  
C h i l d  G u a r a n t e e ,  S P C  ( D G  E M P L )

1 4 : 1 0  -  1 4 : 3 0

1 4 : 3 0  -  1 4 : 5 0 S o c i a l  p o l i c i e s  a n d  s o c i a l  i n n o v a t i o n

K e y n o t e  s p e a k e r :  J o s e f  H o c h g e r n e r  |  S e n i o r  S t r a t e g y  A d v i s o r  
@  Z S I

Session in a nutshell:

This session will present new practices of social innovation actions to modify living and working 
conditions in parts or the whole of a society.

The key issues pertaining to the topic of the session are – briefly outlined – as follows: 1) Social 
innovations are more osten complementing, sometimes also driving social policies; 2) The function 
and impact of social innovations depend on characteristics of existing social systems in the 
respective national and regional cultures; 3) In most cases social innovations are instigated by 
dynamics of social change, and thus become involved in processes of social change.

Such novelties may become adopted, successfully implemented and utilized by individuals, groups 
or organisations concerned.

Chiara Frencia is Head of Directorate for Policy Innovation and Support to Ecosystems and Head of 
Brussels’ office at INOVA+. She is expert in programme and project management. With more than 10 
years of experience in coordinating and managing European and International projects, Chiara has 
extensive experience in supporting innovation, science and research initiatives, smart specialization 
and cohesion policy, such as the CIVITAS Initiative (support action for the EC initiative for supporting 
better urban mobility in Europe and beyond), PRO INNO Europe (aimed at contributing to the 
development of new and better innovation policies in Europe) and ESPON Transnational Outreach 
Support 2016-2019, organizing events and training all over Europe involving academy and 
policymakers at the local, regional and national level. 

JJiří Švarc, as Head of Unit of D.1 Unit, Social Policies, Child Guarantee, SPC at DG Employment, 
Social Affairs, and Inclusion, is generally supervising the development of policy guidance on social 
policies by fostering actions at EU level aiming at fighting poverty, social exclusion and inequality, 
promoting inclusive labour market participation, as well as upward social convergence.
The mission of unit D1 is to strengthen the social dimension of Europe, enhance the European social 
model and support the implementation of the European Pillar of Social Rights (in particular principles 
11, 14, 20).

Senior Strategic Advisor at ZSI, Vienna, established the Centre for Social Innovation (Zentrum für 
Soziale Innovation www.zsi.at) and lead it as Scientific Director until 2015. ZSI is a private institute 
for applied social sciences, implementing projects on the social embedding of all types of 
innovations.
Josef is professor of sociology with work experience in research institutions, funding agencies, social 
partners‘ organisations, Austrian and European RTDI policies, lecturing in various universities in 
Austria and abroad. He also served as President of the Austrian Sociological Association, Chairman 
of the European School of Social Innovation (www.essi-net.eu), Head of an M.A. study programme on 
social innovation, and membership in the Jury awarding the international Prize ‘SozialMarie’ for 
Social Innovation (www.sozialmarie.org), which is open to applicants from Austria, Croatia, Czech 
Republic, Hungary, Slovakia, and Slovenia.
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1 5 : 0 0  -  1 6 : 0 0

M o d e r a t o r :  O l i v i e r  S c h u l b a u m  |  C o - f o u n d e r  /  V i c e  P r e s i d e n t  
@  F u n d a c i ó n  G O T E O

L e s s o n s  l e a r n t  f r o m  E a S I

S p e a k e r :  Ž i l v i n a s  M a r t i n a i t i s  | P a r t n e r  @  V i s i o n a r y  A n a l y t i c s

D e b a t e  a n d  Q & A

J a v i e r  P r e s a  |  R E S I S O R  -  J u n t a  d e  A n d a l u c í a

P a n e l  G u e s t s :

M a t t e o  M a t t e i n i  |  F A B  -  C o m u n i  d i  M i l a n o

M a r e k  S u c h o m e l  |  D E M T O P  -  M i n i s t r y  o f  L a b o u r  a n d  S o c i a l  A ff a i r s  
o f  t h e  C z e c h  R e p u b l i c   

Žilvinas Martinaitis has been carrying out policy analysis and evaluations since 2005. He is a 
founding partner at Visionary Analytics, where he leads knowledge acquisition, development and 
management. As Research Manager Žilvinas leads complex large-scale evaluation, research and 
technical assistance projects, predominantly for the EU institutions, including DG CONNECT, DG RTD, 
DG EMPL and DG EAC.

Olivier Schulbaum has worked in TV documentaries (mainly the ARTE Channel) focused on digital 
culture, music genres, politics and social innovation. Workshop facilitator focusing on cooperation 
and agile processes within organizations such as NGOs, institutions, cooperatives or social 
businesses. Expert in Design Thinking techniques applied to new ICT products and services of 
European institutions, museums and national libraries. 
Olivier and his team are co-designing a framework for measuring the impact of civic initiatives, in 
order to develop a common language for key actors such as policymakers, change makers and social 
impact investors, in different platforms. The model can be integrated into internationally recognised 
models such as the Sustainable Development Goals (SDGs) and the UNESCO Culture for 
Development Indicators.
Member of the Advisory Board of Fundación Ciudadana Civio, an independent, non-profit 
organization based in Spain which monitors public authorities, reports to all citizens and lobbies to 
achieve true and effective transparency within our institutions. 

Javier is an engineer in computer science and has a master in informations system management. He 
worked since 1994 as a sostware and systems engineer and from 2002 on as information 
technology and systems manager. 
His extensive experience in public administration has given him the knowledge especially in the 
areas of contracting, human resources andthe management of information technology and 
communications systems in the public sector.
At the moment he is head of information technology and systems in the regional ministry of 
equality, social policies and conciliation of Andalucía in España and technological leader of the 
regional single social record project.

Matteo Matteini is an independent Open & Social Change Manager who advises Multilateral 
Organizations, Public Administrations, Universities, CSOs, NGOs, Companies, Communities and 
Media. 
His 20+ years of experience in EU projects includes project designing, managing, evaluating, training, 
coaching and advocating (Amif, Creative Europe, Erasmus+, EaSI, Erdf, Esf, FP7, Horizon2020, 
Interreg, Llp, Gruntvig).
His main areas of expertise are circular development, civil economy, diversity and inclusion, local 
development, migrations, social entrepreneurship and social innovation. 

Aster graduating from the University of Economics in Prague in 2009, Marek Suchomel joined the 
Actuarial Unit of the Czech Ministry of Labour and Social Affairs in January 2010. 
He spent the following years dealing with social insurance and mainly pensions. In 2012/2013 he 
spent a six month spell at the OECD on secondment from the ministry to the DELSA’s Pension Unit. 
Later on, in 2016, Mr Suchomel moved for a year within the ministry to the Unit for Predictions and 
R&D Support. His main responsibilities in the ministry are pension modelling and preparation of both 
short-term and long-term projections of the pension system. Marek is also a member of the 
Indicator Subgroup to the SPC and contributed to the Working Group on Pension Adequacy.
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1 6 : 0 0  -  1 7 : 0 0

S p e a k e r :  R i s t o  R a i v i o  |  S e n i o r  E x p e r t ,  U n i t  G . 1  -  E u r o p e a n  S o c i a l  
F u n d +  ( D G  E M P L )

Session in a nutshell:

J o s e  B l a n q u e z  Y e s t e  |  T e a m  L e a d e r  E m p l o y m e n t  a n d  
S o c i a l  I n n o v a t i o n  ( E a S I )   

The session will present the key findings and discussion points stemming from the Final Assessment 
Study of the results of the social innovation calls financed by the EaSI Programme between 2014 
and 2020. The moderator will first present the context and methodology of the study, then proceed 
with the most relevant findings, and conclude with an open-floor discussion. 

The presentation of the findings will revolve around the relevance, effectiveness, and efficiency of 
the social experimentation and social innovation projects developed in the framework of all seven 
EaSI calls. The open-floor discussion will be centred around four topics: 1) conceptual understanding 
of social innovation; 2) positive and negative factors in upscaling and transfer; 3) fostering 
cross-project synergies; 4) methodologies of measuring effectiveness and efficiency of the 
developed social innovations.

Risto Raivio is a senior expert in European Commission's Directorate General for Employment, Social 
Affairs and Inclusion. In the ESF+ coordination unit he is in charge of social innovation, including the 
initiative “ESF Social Innovation+” which supports scaling-up of social innovations in transnational 
context.  During the past 26 years Mr Raivio has worked in the EU institutions on issues such as 
social entrepreneurship, education, training and skills, civil society and cooperation with local and 
regional authorities. He holds a PhD in social sciences from the University of Tampere in Finland.

M o d e r a t o r :  S a r a  B r a n d ã o  |  H e a d  o f  U n i t  @  I N O V A +  

Sara Brandão is the Head of the Unit for International Services and Assistance at INOVA+. She 
worked for more than 15 years as a consultant and project manager, being involved in national and 
international cooperation initiatives. Sara is responsible for screening and selecting funding 
opportunities for the business area and clients, overseeing the preparation of proposals, and 
managing projects and services. 
Over the years, she coordinated and participated in several EU and International funded projects, 
services and studies linked to several fields, including among others education and training, culture 
and creative industries, business in general, and entrepreneurship in the areas of innovation and 
business development. Sara is also experienced in organising events and using participatory 
methodologies.
She holds a degree in Psychology from the University of Porto and several post-graduations within 
the scope of this discipline. Since 2005, she has been the author of the Psychology syllabus for 
secondary students. She is also a certified trainer specialised in gender equality and an independent 
evaluator of the Portuguese National Agency for the Programme Erasmus+.

S o c i a l  i n n o v a t i o n  a n d  e x p e r i m e n t a t i o n  u n d e r  E S F + :  C o n n e c t i n g
t h e  d o t s

Team Leader for the EaSI (employment and social innovation) programming team since 07/2021, he 
is in charge of a team that ensures the programming, monitoring, evaluation and communication of 
the EaSI strand of the ESF+.  

From 2015 to 2021, he has been the team leader for the COSME programme, the EU programme 
for the competitiveness of SMEs as well as the desk officer for Spain for SME policy in the European 
Semester.  The COSME team ensured the programming, monitoring, evaluation and communication 
activities of the programme as well as the follow-up of implementation.
From 2012 to 2015, he worked in the DG GROW strategic unit to follow-up the space, defence and 
security and SME policy files.

From 2001 to 2012, he worked in the DG GROW financial unit where he was the team leader to 
ensure the internal control of public procurement and grant management. Entered the commission 
in 1998, in DG GROW in a unit dealing with the directives of machinery, lists, etc.
Worked 10 years in the private sector before entering the Commission, working in audit, 
accountancy and management control.
Since 2009 he has been an EU senior consultant and project manager for both the City of Milan and 
the Lombardy Regional Government.
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D e b a t e  a n d  Q & A

Session in a nutshell:

Social innovation and experimentation represent a powerful approach to meeting the manifold 
challenges of our time. Structured around iterative loops and collaborative processes, they allow 
both to test and collect evidence before being implemented at a larger scale and build up the main 
actor’s capacity to design and implement social policy initiatives. This session will explore the 
potential links between experimentation, mainstreaming and upscaling, especially in the context of 
the new opportunities created by new legal and financial landscape of the European Social Fund Plus 
(ESF+).

G u i d e  f o r  f u t u r e  s o c i a l  i n n o v a t o r s

T h e r e s e  Y d r é n  |  F I E R  -  V ä s t r a  G ö t a l a n d s r e g i o n e n

P a n e l  G u e s t s :

F i l i p e  A l m e i d a  |  P o r t u g a l  I n o v a ç ã o  S o c i a l

M á r t a  M á r c z i s  |  F o s t e r i n g  i n c l u s i v e  i n t e g r a t i o n  t h r o u g h  p u b l i c  
s e r v i c e s  -  C i t y  o f  M i s k o l c   

Therese Ydrén has been working with regional development at Region Västra Götaland in Sweden 
since 2007 with focus on integration/ labour market inclusion, skills and competences, VET and 
international coordination. She is an experienced project manager and has many years of experience 
working with international cooperation, starting her working life in Brussels. Therese Ydrén has 
studied political science, law and French language at universities in Sweden and at Institut d'Études 
Politiques de Lille in France. From 2018-2020 Therese Ydrén was Project Manager for the 
EaSI-funded project FIER – Fast track integration in European Regions. From 2020-today she is 
Project Manager for a large ESF-funded project addressed at NEETs inclusion to studies and work.

Filipe Almeida is the president of Portugal Social Innovation, a pioneering Government initiative that 
mobilizes European funds to promote social innovation and social entrepreneurship, as well as 
develop the social investment market in Portugal. He is also professor of the University of Coimbra 
and researcher at the Center of Social Studies (CES/FEUC) and Center of Cooperative and Social 
Economy Studies (CECES/FEUC). He holds a PhD in Business Administration from EBAPE / FGV 
(Brazilian School of Public Administration and Business, Getúlio Vargas Foundation, Rio de Janeiro, 
Brazil) and a PhD in Business Management from the University of Coimbra. He is the author of 
several books and articles in Business Ethics, Corporate Social Responsibility and Academic Fraud.

Márta Márczis is an expert in community-driven local (rural & urban), place-based and regional 
development, with specific experience in poverty, the environment, social innovation and social 
economic development. She is member of AEIDL since 2002, elected board member since 2010 and 
president since 2011. She contributes to action research, programming and technical assistance in 
relation to sustainable local development, supporting institutional and service development, good 
governance, job creation, SMEs, public-private partnerships, relevant financial mechanisms, 
“transition”, EU pre-accession processes and programming. She is experienced in creating and 
implementing programmes for empowerment of citizen initiatives, social innovation and 
socio-economic inclusion of disadvantaged local communities, such as Roma, Kurdish and 
Gagauzian communities, women and young people. Márta worked with the United Nation 
Development Programme (UNDP) Regional Centre for Europe and the Commonwealth of 
Independent States (CIS) in Bratislava (Slovakia); as Lead Expert and national coordinator of the 
European Commission – Council of Europe ROMACT Programme; coordinated the LoSD (Localising 
Sustainable Development) in the Western-Balkans and the Western CIS countries, and she was the 
chief advisor and programme leader of the “Cserehát / Košice” UNDP Model Programme, 
implementing inclusive, community-driven development methods and tools in disadvantaged areas. 
Since last year, Márta has been working as special advisor on social inclusion for the Mayor of the 
City of Miskolc in Hungary. She is the lead expert of the EaSI funded 4IM (Establishing and testing 
integrated interventions aimed at supporting people in the most vulnerable situations - Initiative for 
innovative integrated interventions in Miskolc) project. 

S p e a k e r :  A r m e l l e  L e d a n  |  S o c i a l  I n n o v a t i o n  S e n i o r  E x p e r t  @  A E I D L

Armelle Ledan is a senior expert with 30 years of experience in European programmes and projects 
management, leading the internal work on social innovation in AEID. She coordinated the Social 
Innovation Platform (SIE) (2015-2016) and the H2020 Social Innovation Community (SIC) project 
(2016-2019) leading to the Lisbon Declaration on social innovation. Under the 2014-2020 EaSI 
programme, she contributed to the assessment of social experimentation projects and developed 
the methodological guide on social experimentation. She regularly intervenes in European events, 
gives lectures at Montpellier University and contributed to several EU publications on this topic.
She is a European Social Fund expert. Starting with the French ESF Managing Authority, she then 
joined the European Commission, being successively Desk officer for ESF and EQUAL programmes 
and the ESF Director’s assistant. For the ESF Transnational Platform, she was the coordinator of the 
networks “Age and career” and “Learning and Skills''. 

1 7 : 0 0  -  1 7 : 3 0
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1 7 : 3 0  -  1 8 : 3 0



M o d e r a t o r :  Ž i l v i n a s  M a r t i n a i t i s  |  P a r t n e r  @  V i s i o n a r y  A n a l y t i c s

Session in a nutshell:

The practical methodological guide on social experimentation aims to support practitioners, 
primarily future EaSI project promoters preparing a social experimentation proposal in the 
2021-2027 programming period. However, it can also be useful for other stakeholders, notably 
those responding to ESF+ national and regional calls on social innovation under shared 
management. It can also raise awareness of policymakers and funding organisations at all levels 
when designing their programmes and calls for proposals. 

This session will briefly introduce you to this practical guide co-produced with all 2014-2020 EaSI 
projects, presenting the 4 main characteristics of a social experimentation project and essential 
components of a good proposal: (1) social needs assessment; (2) innovative response; (3) results 
and impact evaluation; (4) scaling and transfer vision. Three panellists from existing EaSI projects 
will then discuss and comment on these points based on their own experience, providing key 
takeaways and recommendations for future implementers.

M a r g a r i t a  F e r n á n d e z  |  P A C T  –  J u n t a  d e  C a s t i l l a  y  L é o n

P a n e l  G u e s t s :

A m i r a  B i e b e r  |  R I A C  -  P r o  A r b e i t  –  K r e i s  O ff e n b a c h  ( A ö R )

S e l m a  K a d i  |  I n C A R E  –  E u r o C a r e r s  

Margarita Fernández has a degree in Economics and a Master's degree in Foreign Trade and Project 
Management. She is a professional with more than twenty years of work experience in the 
management of innovation projects, internationalization, and European funds. 
In particular, in the field of social services, she has developed her career in the European Anti-Poverty 
Network and, since 2016, in the Public Administration of Social Services of the Spanish region of 
Castilla y León.
She has participated in the design and management of two EaSI projects: "Pact project" (financed in 
the 2014 Call) on innovation in the field of social inclusion and "RuralCare" (financed in the 2019 
Call), on innovation project in long-term care, currently under development.

Master of Arts in education, sociology and psychology. 
Working experience as a jobcoach (team 50 Plus), migration officer, teacher and social worker. In her 
role as a social worker, Amira has been particularly involved in social-educational family support 
with a focus on helping to educate young mothers and their children. On a scientific level, Ms. Bieber 
was a researcher at the German Institute for Educational Research. Apart of the professional 
background, Amira has more than 20 years’ experience on voluntary work with different vulnerable 
groups. Both as part of her volunteer work and professionally, Amira was involved in several national 
and international projects dealing with war consequences, democracy or diversity. As part of her job 
as a jobcoach, Amira made a licence for “train-the-trainer”, designed trainings and trained 
participants on different topics. In 2017, she took over the lead coordination for the EaSI Project 
“RIAC – Regional Intergration Accelerators”, dealing with innovative labour market integration for 
refugees. 
In 2019 she started the department European Project Management (EPM). The EPM is a young and 
innovative department of Pro Arbeit – Kreis Offenbach (AöR), the communal Jobcenter, created for 
the implementation of transnational projects, which allows the organization to participate effectively 
at the European level. Not only EPM is part of the consortium in a variety of projects, but also brings 
its experience and expertise to European bodies committed to a social and committed Europe.

Selma Kadi is a researcher and project manager in the Health and Care Unit at the European Centre 
for Social Welfare Policy and Research (Austria). She holds a PhD in Sociology from Teesside 
University (United Kingdom). Before joining the European Centre for Social Welfare Policy and 
Research, Selma was a postdoctoral researcher at the Institute for History and Ethics of Medicine at 
Tübingen University (Germany). Selma’s research focuses on access, quality and social innovation in 
longterm care, informal caregiving, and concepts of ageing well. Selma currently coordinates the 
InCARE project on Supporting INclusive development of community-based long-term CARE services 
through multi-stakeholder participatory approaches.
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A d d i t i o n a l  p a t h s  f o r  s o c i a l  i n n o v a t i o n  a n d  e x p e r i m e n t a t i o n

S p e a k e r :  A n a  A n t e l o  |  A d v i s e r  t o  t h e  D e p u t y  D i r e c t o r  G e n e r a l  
f o r  R e s e a r c h  a n d  I n n o v a t i o n
Ana Arana Antelo is a lawyer specialised in European Law. She works in the European Commission 
as Adviser to the Deputy Director General for Research and Innovation covering the Citizens 
involvement in those policies.
She has a broader experience in the research and innovation field in the European Commission as 
Head of Unit for "Science with and for Society" and for "Research Infrastructures", as well as Deputy 
Head of Cabinet.
Prior to that she worked in the Directorate General for Transport and Energy, where she headed the 
unit responsible for the electricity and gas internal markets. She has also worked in the Directorate 
General for Competition, as well as in the Directorate General for External Relations dealing with 
relations with the then New Independent States of the former Soviet Union.
Before entering the European Commission, Ana worked as head of the legal department in a 
sostware company.

1 8 : 3 0  -  1 8 : 5 0

W r a p - u p  fi r s t  d a y1 8 : 5 0  -  1 9 : 0 0

S o c i a l  d i n n e r1 9 : 3 0  -  2 1 : 3 0
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M o d e r a t o r :  O l i v i e r  S c h u l b a u m  |  C o - f o u n d e r  /  V i c e  P r e s i d e n t  
@  F u n d a c i ó n  G O T E O

S p e a k e r :  A r m e l l e  L e d a n  |  S o c i a l  I n n o v a t i o n  S e n i o r  E x p e r t  @  A E I D L
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0 8 : 3 0  -  0 9 : 0 0

0 9 : 0 0  -  0 9 : 1 0 W e l c o m e  b y  C h i a r a  F r e n c i a

0 9 : 1 0  -  1 0 : 0 0 W h e r e  d o  w e  s t a n d ?  I n c e p t i o n  a n d  e n e r g i z e r  f o r  t h e  p a r a l l e l
s e s s i o n s  

T i m e S e s s i o n
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R e g i s t r a t i o n  o f  p a r t i c i p a n t s

Session in a nutshell:

This second day of the conference aims to foster debate, networking, and exchanges among 
participants. An energizer will set your minds for a full day of interactions and sharing. 
Aster this enthusiastic game, where you will discover a bit more about the other participants, an 
inception speech will offer an overview of the main topics suggested for further discussion and will 
spark the curiosity for the collaborative tasks planned for the three parallel sessions, revolving 
around evaluation strategies and methodologies, the processes of scale-up and transferring the 
innovative results and policy solutions experimented, and the multiple faces of innovation 
throughout the cycle of the projects.

During the parallel sessions, you will be presented to a number of “challenges”, and will be asked to 
share both your own experience when facing the challenge and possible solutions to cope with it.
The interaction will take place on collaborative canvases. 

S p e a k e r :  O l i v i e r  S c h u l b a u m  |  C o - f o u n d e r  /  V i c e  P r e s i d e n t  
@  F u n d a c i ó n  G O T E O

1 0 : 4 5  -  1 1 : 1 5

1 1 : 1 5  -  1 2 : 0 0

C o ff e e  B r e a k

1 2 : 4 5  -  1 4 : 1 5 L u n c h

1 4 : 1 5  -  1 4 : 4 5 W r a p - u p  o f  t h e  p a r a l l e l  s e s s i o n s

P a r a l l e l  s e s s i o n  –  R o u n d  2

1 2 : 0 0  -  1 2 : 4 5 P a r a l l e l  s e s s i o n  –  R o u n d  3

1 0 : 0 0  -  1 0 : 4 5 P a r a l l e l  s e s s i o n  –  R o u n d  1

T O P I C
01

T O P I C
02

T O P I C
03

F r o m  e n v i s i o n i n g  t o
i m p l e m e n t i n g :  t h e  r o l e  
o f  e v a l u a t i o n  s t r a t e g i e s  
a n d  m e t h o d o l o g i e s

F r o m  e x p e r i m e n t a t i o n  
t o  t r a n s f e r  a n d  s c a l e - u p

T h e  m u l t i p l e  f a c e s  o f  
i n n o v a t i o n :  h o w  t o  
s u c c e e d ?  
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R u t h  P a s e r m a n  |  D i r e c t o r ,  D G  E M P L . G  -  F u n d s ,  P r o g r a m m i n g  
a n d  I m p l e m e n t a t i o n

An economist, Ruth Paserman joined the Commission in 1993. She has since worked in a number of 
services: Eurostat, DG Employment and Social Affairs, DG Competition, DG Enterprise and Industry. 
She was also member of cabinet of Vice-President Tajani, Vice-President Dombrovskis and deputy 
Head of Cabinet of Commissioner Thyssen. Since November 2020 she is Director for Funds 
Programming and Implementation in DG Employment, Social Affairs and inclusion. She is responsible 
for the legislation, policy development and coordination of implementation of the funds managed by 
the DG (ESF+, EGF, Invest EU social window), as well as for the social economy and better regulation. 

During this slot, participants will be invited to visit the permanent exhibition located in the 
mezzanine. This exhibition is a collection of all EaSI projects’ fiches and give you the overall view of 
the outstanding journey 2014-2020 of the programme, calls and projects. Here, projects’ promotors 
will also have the opportunity to give further details about the projects. 

15:00 - 15:15 – Call 2014    Meeting Point 1

15:15 - 15:30 – Call 2015    Meeting Point 2

15:30 - 15:45 – Call 2016 – Meeting Point 3

15:45 - 16:00 – Call 2018.1 – Meeting Point 4

16:00 - 16:15 – Call 2018.2 – Meeting Point 5

16:15 - 16:30 – Call 2019 – Meeting Point 6

16:30 - 16:45 – Call 2020 – Meeting Point 7

16:45 - 17:00 – ESF projects    Meeting Point 8

1 4 : 4 5  -  1 5 : 0 0 C o n c l u d i n g  r e m a r k s

1 5 : 0 0  -  1 7 : 0 0 C r o s s - f e r t i l i z a t i o n  m e e t i n g  p o i n t s

O R G A N I Z A T I O N  T E A M
B Y  A L P H A B E T I C A L  O R D E R

Ž i l v i n a s  M a r t i n a i t i s   

@  V i s i o n a r y  A n a l y t i c s

A l e x a n d r e  A l m e i d a

@  I N O V A +

A r m e l l e  L e d a n

 @  A E I D L

B á r b a r a  B e n t o

 @  I N O V A +

C a r o l i n n e  S i l v a

 @  I N O V A +

I l d a r  D a m i n o v

 @  V i s i o n a r y  A n a l y t i c s

I r e n e  G u e r r a

 @  I N O V A +

I n ê s  N e v e s

 @  I N O V A +

O l i v i e r  S c h u l b a u m

@  G O T E O

I n é s  d e  Á g u e d a

@  G O T E O

P e d r o  C a m p i l h o

 @  I N O V A +

S a r a  B r a n d ã o

 @  I N O V A +
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B e t w e e n  2 0 1 4  a n d  2 0 2 0 ,  D G  E M P L  l a u n c h e d  s e v e n  E a S I  s p e c i fi c  c a l l s  f o r  p r o p o s a l s  
a d d r e s s i n g  s o c i a l  e x p e r i m e n t a t i o n .  D e t a i l e d  i n f o r m a t i o n  c a n  b e  f o u n d  o n  t h e  
f o l l o w i n g  Q R c o d e s :  

       O n  t h e  c a l l s :  
 

T h e  c a l l s  h a v e  b e e n  c l o s e l y  a l i g n e d  w i t h  t h e  E C  p o l i c y  p r i o r i t i e s :

O n  t h e  p r o j e c t s :
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Call reference 
number 

Topic Policy priority N. of 
financed 
projects 

Period 

VP/2014/008 Integrated delivery of 
social services 

Stemming from the ‘Active Inclusion 
Recommendation’ (2008) and the 

‘Social Investment Package’ (2013) 

7 2014-2017 

Pr
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Vouchers for the provision of child minders service to workers with nonstandard work schedules  
Regional Single Social Record (RESISOR)  
Family STAR – Family group conferences and STudent At Risk  
Entry for Empowered Working & Living (E4EmPoWL)  
Innovative Patient - Centred Approach for Social Care Provision to Complex Conditions (INNOV-CARE)  
Innovative Services for fragile People In RomE (INSPIRE)  
ProActive Case-based Targeted model for social inclusion (PACT)  

VP/2015/011 

Integrated social 
services for the 

integration in the 
labour market 

Follow up on the previous call

 

8 
 

2015-2018 
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MISSION: Mobile Integrated Social Services Increasing employment Outcomes for people in Need  
Employment enhancement and Social services integration in Athens municipality (ESTI@)  
HomeLab - Integrated Housing and Labour Services in the Social Rental Enterprise Model  
Housing and Employment Learning Project (HELP)  
TSUNAMI - A Traineeship as a Springboard out of Unemployment for those Affected by Mental Illness  
Bridging Young Roma and Business - Intervention for inclusion of Roma youth through employment in the private 
sector in Bulgaria and Hungary  
SIPA - Sites d’Information, de Projet et d’Accompagnement  
Enhancing the Right to Social Inclusion through Service Integration (ERSISI)  

VP/2016/015 Fast-track integration 
into the labour market 
for third country 
nationals, targeting 
exclusively asylum 
seekers, refugees and 
their family members 

Reflecting on the migration crisis

 

5 2016-2019 
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FAB: Fast Track Action Boost  
RIAC - Regional Integration Accelerators  
FIER - Fast track integration in European Regions  
FORWORK - Fostering Opportunities of Refugee WORKers  
Acceleration of labour market integration of immigrants through mapping of skills and trainings (ALMIT)  

VP/2018/005 Innovative work-life 
balance strategies 

Linked to the Work-Life Balance 
legislative initiative as part of the 
‘European Pillar of Social Rights’ 
(2017) 

4 2018-2021 
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 Development of microsimulation tools for social insurance projections (DEMTOP)  
Establishing the European Tracking Service on Pensions  
BELMOD  
Modernizing Social Protection Systems in Italy (MOSPI)   

VP/2018/003  Access to social 
protection and national 
reform support 

In line with the ‘European Pillar of 
Social Rights’ principle on promoting 
access to social protection and 
developing adequate social protection 
systems. 

4 2018-2021 
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Men in Care (MiC). Caring Masculinities and the Role of Employers  
MASP (previous name PaaM) Master parenting in work and life  
EQW&L - Equality for work and life  
R.A.F.F.A.E.L Redesigning Activities in a Familiy Friendly wAy in VitErbo’s workpLaces 

VP/2019/003 Social innovation and 
national reforms - long-
term care 

In line with Principle 18 of the Pillar, 
linked to long-term care

 

7 2019-ongoing 
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Supporting INclusive development of community-based long-term CARE services through multi-stakeholder 
participatory approaches (InCARE)  
Towards User-centred fuNdIng models for long term Care (UNIC)  
Improving autonomy and global well-being through Adapted Physical Activity - By Siel Blue  
„Dać to, czego naprawdę potrzeba” - “To give what is really needed”  
Addressing and preventing care needs through innovative Community Care Centres (I-CCC)  
“Rural Care” - Integrated Social and Health Care in the home at Rural Scale  
Community-based social service centers as a tool of multilevel partnership for providing long-term care in 
Slovakia  

VP/2020/003 Establishing and testing 
integrated interventions 
aimed at supporting 
people in (the most) 
vulnerable situations 

Following up on Principle 14 of the 
Pillar, linked to minimum income

 

9 2020-ongoing 

 

4IM  
C.O.P.E.  
CRIS  
Lone Parents  
NOVA  
Reticulate  
Rights First  
Un toit sur la tête  
Xeitu  
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P O L I C Y  A R E A S
Youth Employment
Fight against poverty and social exclusion
Combat discrimination
Transnational dimension

TA R G E T  G R O U P S
National, regional and local authorities
Employment services
Specialist bodies provided for under Union law
Social partners
NGOs
Higher education and research institutions
Others

CO O R D I N ATO R

Beogradska Otvorena Skola
Council of Women Refugees in Bulgaria
Covekoljublje, Dobrotvorna Fondacija Srpske 
Pravoslavne Crkve
Duzce Province
Opstina Sid
Osterreichische Jungarbeiterbewegung, Ojab
Turkiye Cumhuriyeti
Zgura-M Eood

E U  CO N T R I B U T I O N
€ 979,177.50 (80% of the total costs)
(estimation)

TOTA L  CO S T S
€1,223,985.50 (estimation)

D U R AT I O N
January 2018 – June 2020

W E B S I T E
https://almit-project.eu 

 

Social Europe


